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The 9th edition of Durjog Darpan highlights key disaster
management initiatives in Silchar. It focuses on
community engagement, preparedness measures, and
efforts to reduce disaster risks. This edition also covers
capacity-building programs and innovative approaches
to strengthen the district's resilience. The newsletter
serves to keep stakeholders updated on the ongoing
work towards enhancing disaster preparedness and
safety in the region.
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The latest edition of Durjog Darpan, the
9th in the series, continues to spotlight
disaster preparedness and mitigation
strategies undertaken by the DDMA. It
emphasizes community participation,
disaster response training, and the use of
technology for disaster risk reduction.
This newsletter aims to keep all
stakeholders informed and engaged in
disaster management activities for the
safety and well-being of our region.

YUBARAJ BORTHAKUR, ACS
CEO DDMA Cachar
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MEETING ON FLOOD SITUATION IN
CACHAR

A review meeting on the then flood situation in
Cachar district held in DCs conference hall under the
chairmanship of Sri Pabitra Margherita, Hon'ble
Union Minister of State for External Affairs &
Textiles, Govt. of India in presence of District
Commissioner, Cachar, Superintendent of Police,
Cachar, Hon'ble MLA's and all HOD's of concerned
Line Deptts. Hon'ble Minister took the stock of the
flood situation and provided necessary instructions
and finally appreciated the efforts made by District
Administration, Cachar for flood response activities.

Dated: 08/07/2024

MEETING ON DEVELOPMENT
PROJECTS AND FLOOD RESPONSE 

Dated: 08/07/2024

A Review meeting with Central
Agencies/Departments on ongoing developmental
projects and specifically flood response & mitigation
in Cachar District under the Chairmanship of Hon'ble
MP, Silchar was held in the conference hall of the    
District Commissioner, Cachar. DC, all ADCs  
officials of DDMA, Cachar and representatives from
line Departments & Central agencies were present in
the meeting. In the said meeting Hon’ble MP cachar
specifically laid stress on timely completion of
developmental works and schemes which may also
prove to be vital during Monsoon.

POST FLOOD
REVIEW MEETINGS

DDMA meeting was held  to discuss regarding flood
status and approval of proposal under SDRF, RG
proposal received from Rev Circle and other matters.
The meeting was attended by all Head of Offices, all
COs and Hon'ble MLAs & their representatives of
Cachar District. 

DDMA MEETING ON FLOOD STATUS
AND SDRF PROPOSALS 

Dated: 09/07/2024



FLOOD SITUATION REVIEW AND   LAUNCH OF DISASTER RESPONSE INITIATIVES

Hon'ble Guardain Minister, Cachar District reviewed
the Flood Situation in Cachar District on 11th July
2024 st DC Office Conference Hall, Silchar. All
concerned departments/offices attended the review
meeting. The meeting was also attended by other
Hon’ble  MLA’s of the district, During his visit,
Hon’ble Minister ,Jayanta Mallabaruah also visited
relief camps at Tarapur Girls High School and
distributed relief to 492 families at Shishu Mandir
School in Ward No 26.He also distributed relief
material to 750 families in Tapabannagar under
Ambikaapur GP. The minister also visited relief camp
at Cachar High School , interacted with the inmates
and assured them of all possible help from the
government.Later, the minister spoke to the media and
expressed his satisfaction with the administration's
efforts for flood relief & response activities in the
district. Portal "SAHAYATA" for disaster damage
assessment related to flood/storm etc and  App
"RAHAT" for overall disaster response in the Cachar
district was also formally launched by the Guardian
mnister, Sjt. Jayanta Mallabaruah.

Dated: 11/07/2024



DISTRICT LEVEL CONSULTATION ON ENHANCING DISASTER RESILIENCE AND
SOCIAL PROTECTION FPR PERSON WITH DISABILITIES HELD IN SILCHAR

District level consultation meet on
Enhancing disaster resilience & social
protection access for persons with
disabilities was held on 30/8/2024 at Cachar
Zila Parishad Conference Hall, Silchar. The
Program was inaugurated by CEO, Cachar
Zila Parishad in presence of CEO, DDMA,
Cachar, Dy CEO's of Cachar Zila Parishad
and officers of Health, WCD, Education,
Food PD & CA and members of IAG,
Cachar. 

Dated: 30/08/2024



SUPPLY OF DRINKING WATER IN
FLOOD-AFFECTED VILLAGES

Supply of Drinking water through Portable
Water Treatment Unit at flood affected villages
under Sonai Revenue Circle by CQRT members
using portable water treatment unit.

Dated: 10/07/2025 & 12/07/2024, at
Sonai Revenue Circle

FOOD RELIEF
Hot Cooked Meal served in model relief camp by the
local NGO viz. Marwari Yuva Manch on 8th July 2024

GLIMPSES FROM
RESPONSE, RELIEF
& REHABILITATION
ACTIVITIES

3rd day of Supplying Drinking water through
Portable Water Treatment Unit at flood
affected village under Sonai Revenue Circle by
CQRT members. 

Beneficiaries: 150 families of Dakshin
MohanpurPtIV (Borkhalorpar) village

RELIEF DISTRIBUTION 

Tarpaulins and utensils have been distributed to
families whose houses were severely damaged in the
fire incident at Salchapra part 2, PS-Silchar. on 13th
July 2024.

MATERIAL RELIEF



WORKSHOP ON CFRC

Dated: 16/08/2024

Workshop for community cadres and IAG
Volunteers on the role of CFRC in enhancing
access to social protection and disaster
assistance norms held on 16th August 2024 in
the Conference Hall of Cachar Zila Parishad,
Silchar. The Program was inaugurated by the
CEO, Cachar Zila Parishad, Silchar in
presence of CEO, DDMA, Cachar, Dy CEO,
Cachar Zila Parishad, Sri Kishore Dutta, PO
(CB & T), ASDMA and officials of DDMA
Cachar and IAG Cachar. The program was
jointly organised by  DDMA Cachar, P&RD,
Cachar and IAG, Cachar under the aegis of
the UNICEF Assam.

TRAININGS
AND
WORKSHOPS
TRAINING ON RAPID
VISUAL SCREENING FOR
MANSONRY
STRUCTURES 

Dated: 20/08/2024

 Two-Days Training on Rapid Visual
Screening for masonry structures held
on 20th August 2024 in the conference
Hall pf Dey's Hotel , Rongpur Silchar.  
Master Trainers and Resource Persons
from the Civil Engineering Department
of NIT Silchar imparted the training to
the participants.



A few snapshots of the District Level Capacity Building
Workshop on Managing Child Friendly Spaces (CFS)
during Emergencies conducted by District Disaster
Management Authority, Cachar at Dey's Conference
Hall, Rongpur, Silchar. The workshop was inaugurated
by ADC cum CEO, DDMA, Cachar and attended by
BEEOs, CDPOs, FOs, CWCs, District Coordinator,
Health Officials alongwith the KRPs . 

Dated: 29/07/2024, Silchar

WORKSHOP ON
MANAGING
CHILD FRIENDLY
SPACES (CFS)
DURING
EMERGENCY

Dated: 06/08/2024,Udharbond

A workshop on Child Friendly Spaces (CFS) during
emergencies was successfully held at the District Institute
of Education and Training (DIET) in the Udharbond
Revenue Circle. The event saw active participation from
ANMs, ASHAs, AWWs, NDRF, DDRF, CRCCs, and
teachers. Esteemed resource persons led the sessions,
ensuring the workshop's success.



The overarching goal of these workshops was to
empower participants with the knowledge and
skills necessary to position CFRCs as vital hubs
for delivering government entitlements and
support to vulnerable communities in flood-
prone areas. The sessions were designed to
intertwine disaster preparedness with existing
social protection programs, ensuring that
communities at high risk could swiftly and
efficiently access government services in times of
need. 

The workshop commenced with an introduction
to the critical functions that IAG volunteers
serve during disasters. It emphasized their
responsibility for first-line support, which
includes disseminating information, assisting
with evacuations, and aiding in the distribution
of relief. 

Volunteers learned the importance of organizing
awareness campaigns, especially in disaster-
prone areas. They were encouraged to facilitate
BalSabhas (children assemblies) and Mahila
Sabhas (women assemblies) through the
CFRCs, which would serve as platforms for
educating communities on disaster preparedness
and available social protection resources. 

A special session focused on fostering
collaboration between IAG Volunteers and
CFRC Nodal Officers. Volunteers were
encouraged to act as liaisons, helping identify
households needing special assistance and
ensuring those left out of the system received
support.

CFRC OPERATION 

WORKSHOP FOR WOMEN
LEADERS & IAG MEMBERS ON
CFRC OPERATION 

Dated: 16/08/2024

The first workshop gathered 50 participants, including
community leaders, women groups, and volunteers from
CFRC operation area.



The subsequent workshop brought together 35
CFRC Nodal Officers from all Gaon Panchayats
where CFRCs were established. 

The opening session highlighted the CFRCs’
evolving role as facilitators of social protection and
disaster assistance. It was emphasized that CFRCs
function as information hubs, providing vulnerable
communities access to both disaster-related aid and
regular government schemes. 

Nodal Officers received in-depth training on
facilitating access to disaster assistance schemes.
They learned to identify flood-affected households,
prepare beneficiary lists, and help communities’
access relief funds. Strategies for coordinating with
local authorities to enroll vulnerable groups in
social protection programs were also discussed. 

Newly developed Standard Operating Procedures
(SOPs) for CFRCs were introduced, offering a
structured framework for managing daily
operations. These SOPs detailed the roles of Nodal
Officers, community engagement practices, and
procedures for each phase of disaster management.

WORKSHOP FOR CFRC NODAL
OFFICERS

Dated: 22/08/2024

Grow More trees that can hold
the Soil together.
Listen to Radio Watch TV and
Newspaper for any alerts.
Keep drains clean, and Keep
holes open.
Watch out for any warnings.
such as the subsidence of
buildings, cracks on rocks, and
muddy river water.
DO NOT Construct near Steep
slopes and drainage paths.

LANDSLIDE PREPAREDNESS: STEPS TO ENSURE YOUR SAFETY

BEFORE DURING

AFTER

Stay calm, DO NOT panic.
ignore rumors.
Stay together with your
companions.
If you notice any warning signs
such as unusual sounds like
trees cracking or boulders
knocking together.
 Move away from landslip path
or downstream valley quickly 
 Inform the nearest Tehsil/
District HO

DO NOT Touch/Walk over
loose material and electrical
Wires or Poles.
Move away from the landslip
path and downstream valley
quickly
Check for Injured and Trapped
Persons.
DO NOT move an Injured
person without rendering first
aid unless he/she is in
immediate danger.
DO NOT drink contaminated
water directly from rivers,
springs, wells, etc.



A significant district-level inter-departmental
consultation convened at the ZilaParishad Conference
Hall in Cachar. This consultation aimed to address
the challenges faced by persons with disabilities
(PwDs) in accessing their entitlements, especially in
disaster-prone areas. The event fostered collaboration
among various government departments, NGOs, and
civil society organizations, seeking to ensure that
PwDs are not overlooked in disaster preparedness
and response efforts.

The consultation commenced with an inaugural
address emphasizing the necessity of a multi-sectoral
approach to safeguard the rights of PwDs during
disasters. The CEO Zila Parishad highlighted the
compounded risks faced by PwDs, who often
encounter barriers in accessing relief services. 

Each participating department shared insights on
existing support mechanisms available to PwDs,
discussing their efforts to ensure accessibility during
disasters. 

An open discussion identified gaps in coordination
and challenges faced by PwDs in accessing disaster
relief and social protection entitlements. Key issues
raised included:  

Lack of Accessible Infrastructure: Many shelters
and relief camps are inaccessible, hindering timely
aid.  

Documentation Barriers: Lack of proper
documentation (disability certificates, Aadhaar
cards) prevents access to entitlements. It was
suggested to organize special camps to help PwDs
obtain necessary documents. 

Awareness and Communication Gaps: A consensus
emerged that many PwDs are unaware of their
entitlements and procedures to access them.
CFRCs could play a vital role in raising
awareness and assisting with the application
process. 

DISTRICT-LEVEL CONSULTATION
ON DISABILITY ENTITLEMENTS IN
DISASTER-PRONE AREAS AND
STRENGTHENING CFRC FOR
CONVERGENCE MAINSTREAMING

Dated: 30/08/2024

The consultation involved 55 stakeholders,
including representatives from the Social
Welfare Department, Health Department,
Education Department, District Disaster
Management Authority, and NGOs focused on
disability rights and disaster management. 

The consultation concluded with a collaborative work plan
outlining specific actions for each department and
stakeholder group:  

Creating a District-Level Database of PwDs: Ensuring
all PwDs in disaster-prone areas are registered and
identifiable during emergencies.

Disability-Inclusive Disaster Management Plans:
Collaboration between DDMA and the Social Welfare
Department to include provisions for PwDs in disaster
management plans.  

Regular Monitoring and Follow-Up: Establishing a
monitoring committee to track progress and ensure
PwDs receive necessary support.  

Capacity Building: Organizing training programs for
disaster management officials, CFRC Nodal Officers,
and IAG Volunteers on disability inclusion in disaster
response.



In the aftermath of the devastating floods that struck
Cachar District, intensive hygiene promotion
activities were initiated in some of the most severely
affected and hard-to-reach villages. These initiatives
were implemented through Community Facilitation
and Resource Centres (CFRCs), which played a
pivotal role in educating communities about safe
hygiene practices and promoting health resilience in
flood-impacted regions. 

INTENSIVE HYGIENE PROMOTION
ACTIVITIES IN CACHAR DISTRICT

The program successfully reached
approximately 5,000 individuals across 53
locations, significantly contributing to the
overall public health response in the area.

The distribution and effective use of hygiene kits constituted
another vital aspect of the hygiene promotion activities.
Hygiene kits, provided to pregnant women and PwDs,
included essential items such as sanitary napkins, soaps, nail
cutters, and water treatment products. Beneficiaries were
shown how to use these items effectively, ensuring that they
could maximize the benefits from the kits and improve their
overall hygiene practices. 

The implementation of these activities was characterized
by a collaborative approach, where the CFRCs worked
closely with local authorities, community volunteers,
and technical experts to serve as operational hubs for
the hygiene promotion efforts. The selection of the 53
locations across Cachar was based on an assessment of
the severity of flood impacts, remoteness, and the
specific needs of the communities.

Water sanitation and safety were crucial topics within
the program as well. Demonstrations on safe water
storage and treatment methods were conducted using
chlorine tablets, along with instructions on home water
purification techniques to prevent diarrhea and other
waterborne illnesses. Simple methods for treating water
were shared with flood-affected families, particularly
those in remote areas, ensuring that they had access to
safe drinking water despite the challenging conditions. 

Throughout the implementation of these activities, the
CFRCs worked collaboratively with local health workers,
who provided additional support during the hygiene
promotion sessions. Their involvement was crucial in
ensuring that communities received comprehensive
information and resources to practice good hygiene
effectively. Additionally, the role of trained volunteers
proved essential in engaging households, particularly in hard-
to-reach areas where the need for assistance was greatest. 

These intensive hygiene promotion activities not only
equipped communities with essential knowledge and tools for
maintaining hygiene but also fostered resilience against
health challenges that emerged following the floods. The
distribution of 550 hygiene kits, facilitated by UNICEF -
Assam, further supported vulnerable populations, reinforcing
the importance of hygiene in safeguarding health within
disasteraffected areas. The initiative has made a lasting
impact on community health and wellbeing, demonstrating
the critical need for ongoing education and support in
maintaining hygiene standards in the face of natural disasters



An awareness program was conducted at DNHS
School under the Udharbond Revenue Circle,
focusing on various types of disasters. Sessions were
led by the 1st BN NDRF, who educated students on
crucial actions to take before, during, and after
natural disasters. The program emphasized proactive
measures for community safety, including
recognizing warning signs, understanding evacuation
procedures, and adhering to safety protocols.
Through interactive presentations and discussions,
students acquired valuable skills to protect
themselves and others during emergencies. The 1st
BN NDRF facilitated an extensive exchange of
information, fostering a culture of preparedness and
resilience within the community.

Dated: 30/08/2024, DNHS School,Udharbondd

DISASTER PREPAREDNESS
AWARENESS PROGRAMS

Dated: 31/08/2024, Jarma Singh High
SchoolUdharbond

 A Session led by the 1st BN NDRF educated students
on crucial actions to take before, during, and after
natural disasters. The program emphasized on proactive
measures to be taken for community safety, including
recognizing warning signs, understanding evacuation
procedures, and adhering to safety protocols. Through
interactive presentations and discussions, students
acquired valuable skills to protect themselves and others
during emergencies. The 1st BN NDRF facilitated an
extensive exchange of information, fostering a culture of
preparedness and resilience within the
community.wareness program was conducted at Jarma
Singh High School under the Udharbond Revenue
Circle



Awareness program was conducted at Kinnakhal Public
High School under Katigorah Revenue Circle, focusing on
various types of disasters and preparedness . Sessions were
led by the 1st BN NDRF, who educated students on
crucial actions to be taken before, during, and after any
kind disasters. The program emphasized on proactive
measures for community safety, including recognizing
warning signs, understanding evacuation procedures, and
adhering to safety protocols. Through interactive
presentations and discussions, students acquired valuable
skills to protect themselves and others during emergencies.
The 1st BN NDRF along with CQRT volunteers
facilitated an extensive exchange of information, fostering
a culture of preparedness and resilience within the
community.

Dated: 03/09/2024, Kinnakhal Public High
School,Katigorah

Dated: 02/09/2024, J.C. Girls High
School,Udharbond

Awareness program was conducted at J.C. Girls High School
under the Udharbond Revenue Circle, focusing on various
types of disasters. Sessions were led by the 1st BN NDRF, who
educated students on crucial actions to take before, during,
and after natural disasters. The program emphasized proactive
measures for community safety, including recognizing warning
signs, understanding evacuation procedures, and adhering to
safety protocols. Through interactive presentations and
discussions, students acquired valuable skills to protect
themselves and others during emergencies. The 1st BN NDRF
facilitated an extensive exchange of information, fostering a
culture of preparedness and resilience within the community.

On 10th September 2024, a talk show on photography and
disaster was held in Silchar, featuring renowned photographer Sri
Vicky Roy, known for documenting marginalized communities
and disaster resilience. The event, inaugurated by Sri Yubaraj
Borthakur, ACS, ADC & CEO, DDMA, Cachar, took place at
Ceremony Banquet Hall, Circuit House Road. Roy shared
insights on photographing disaster-stricken areas, the role of
photography in raising awareness, and the ethical responsibilities
of photographers. Over 200 participants, including officials,
volunteers, NGOs, media, and local youths, engaged in
discussions on the power of photography in disaster contexts.

Dated: 10/09/2024

TALK SHOW ON PHOTOGRAPHY AND DISASTER



District commissioner Cachar along with
officials from DDMA inspected restoration of
sluice gates in bethukhandi, banglaghat, and
malugram. Both the departments, jointly
inspected the condition and restoration works
of various sluice gates at the said locations
under  Sadar Revenue Circle. T

Dated: 09/07/2024

VISITS AND INSPECTIONS

Dated: 10/07/2024

The District Commissioner, Cachar along
with ADC & CEO DDMA, Cachar, CO &
FO, Katigorah Revenue Circle and Executive
Engineer, Katigorah WR Division & other
officials visited Indo-Bangla border Sluices
Gates across the tributaries of River Surma
and checked if they were functioning properly.

INSPECTION IN THE VARIOUS
FLOOD PROTECTION SCHEME
IN CACHAR DISTRICT

Glimpses from the Visit of Inter-
Ministerial Central Team in Cachar
District on 19th July 2024. 

Dated: 19/07/2024

INTER-MINISTERIAL
CENTRAL TEAM VISIT

FIELD VISIT TO
FLOOD- AFFECTED
VILLAGES

Dated: 12/07/2024

Field Visit along with NDRF team
to flood affected villages of Sonai
Revenue Circle .



NEWS CLIP OF DDMA,CACHARMEDIA COVERAGE
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78th Independence day flag hoisting ceremony at DDMA, Cachar, Silchar. Flag hoisted by CEO,
DDMA Cachar in presence of all officers and officials of DDMA Cachar, CQRT and NDRF Team.

Celebration of 78th Independence Day
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