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HIGHLIGHTS
Thematics meetings on flood preparedness.
CFRC Activities.
Training and capacity Building programs, Awareness Programs.
Enhancing disaster preparedness and Disaster management programs 
Visit and inspections.
Response relief & rehabilition activities.

In the second quarter of 2024, Cachar District conducted extensive
disaster preparedness and awareness initiatives to bolster community
resilience. Notable activities included multiple flood preparedness meetings
on infrastructure and service continuity, coordinated mock drills, and
inter-agency collaboration. Community awareness programs were
delivered in schools and vulnerable areas, focusing on disaster safety, use
of rescue equipment, and flood risk communication. Collaborative efforts
with DDMA, NDRF, and local volunteers have greatly strengthened local
disaster response capabilities. Continued efforts in these areas are vital for
safeguarding lives and infrastructure against potential future disasters.

Rohan Kumar Jha, IAS
Deputy Commissioner & Chairperson

The recent quarter in Cachar saw comprehensive initiatives in disaster
preparedness, particularly in flood and cyclone readiness. Multiple
thematic meetings on critical infrastructure, service continuity, and
response coordination were held with all essential departments.
Community outreach activities, including door-to-door awareness
programs and mock drills in schools and villages, have successfully
educated residents and students on emergency response. These efforts,
supported by DDMA, SDRF, and local volunteers, aim to build a
resilient community equipped to handle natural disasters effectively.
Continued inter-departmental coordination will further enhance our
preparedness measures for the safety of Cachar's residents.

MESSAGE FROM ADC...

MESSAGE FROM DC...



FOCUS ON RELIEF CAMP MANAGEMENT
IN CACHAR.

A thematic meeting on Flood Preparedness under the
theme, "Relief Camp Management" was held in the
Conference Hall of Office of the District
Commissioner, Cachar with line  departments and  all
stakeholders. The meeting was attended by the CEO,
Cachar Zila Parishad, CEO, DDMA & other Head of
the concerned Departments.

ENSURING CONTINUITY OF SERVICES
As a part of flood preparedness in Cachar District,
thematic meeting on Flood Preparedness related to the
theme “Ensuring continuity of Services” held on 9th
May of 2024 in D.C. Office Conference Hall, Silchar
with all relevant departments and stakeholders viz.
Education, Women and Child Welfare, Health & FW,
A.H. & Veterinary, PHED, NYKS and IAG, Cachar
etc. During the meeting All the departments were
instructed  to remain vigilant 
and keep their resources ready considering the need of
the hour.

THEMATIC MEETINGS ON
FLOOD PREPAREDNESS



FOCUS ON CRITICAL INFRASTRUCTURE
IN CACHAR DISTRICT.
 A thematic meeting on Flood Preparedness
considering the theme “Critical Infrastructure
Preparedness” was held  in the Conference Hall of
office of the District Commissioner Cachar
Representatives from PWD Roads, PWD Building &
NH, NHAI, Water Resource, Irrigation, P&RD, Soil
Conservation, Railways, Tele Communication, and
Power Dept and including private telecom operators of
Cachar District were present in the said meeting . The
members were instructed to lay focus on critical
infrastructure so as to avoid any of disruption of
services  considering the vulnerability that may arise  
during the entire monsoon. 

REPORTING AND DAMAGE ASSESS MENT

To ensure smooth  reporting and damage assessment
mechanism and meeting related to the theme   related
to the theme “Reporting and damage assessment” was
held on 21-05-2024 in the Conference Hall of the office
of the District Commissioner, Cachar with all  
Departments and stakeholders viz. All CO's, PWD
Roads/NH & Building, Irrigation, Vety. Dept,
Agriculture Department, Handloom & Textiles
Department, P & RD, and WRD, etc.Considering the
importance of proper reporting and damage
assessment post disaster, all this stake holders were
given specific instructions regarding the mechanism to
be followed during reporting and damage assessment. 



FLOOD PREPAREDNESS AND RISK
COMMUNICATION.

As a part of flood preparedness in Cachar District, a
thematic meeting on Flood Preparedness related to the
theme “Risk Communication” was held today (i.e. 13-
05-2024) in the Conference Hall of the office of the
District Commissioner, Cachar with Departments and
stakeholders viz. IMD-RMC Local Centre, CWC,
Telecom Department (BSNL & all including private
operators), NEEPCO (THEP, Mizoram), APRO and
WRD

BARAK VALLEY IAG HOLDS PRE MONSOON
CONCLAVE TO REVIEW PREPAREDNESS AND
SHARE KNOWLEDGE

The Udharbond Revenue Circle conducted a vital awareness
program at DNHS School focusing on Lightning,
Thunderstorm, and Flood safety. AAPDA MITRA
volunteers delivered informative sessions to educate students
on essential do's and don'ts during these natural disasters.
The program emphasized proactive measures to ensure
community safety, including recognizing warning signs,
evacuation procedures, and safety protocols. Through
interactive presentations and discussions, students gained
valuable knowledge and skills to protect themselves and
others in times of crisis. The AAPDA MITRA volunteers
facilitated a meaningful exchange of information, fostering a
culture of preparedness and resilience within the
community. 

A total 39 nos. of Students/Volunteers attend the session



ORIENTATION PROGRAM ON CFRC
ROLLOUT

An orientation program on CFRC rollout was
held at Cachar Zila Parishad Conference Hall,
Silchar on 7th May 24 to sensitize  
BDOs/ABDO's & other officials of Zila Parishad
under the Chairmanship of the CEO, Zila
Parishad, Cachar and in presence of CEO
DDMA Cachar, Dy CEO Cachar ZP and other
officials of the DDMA, Cachar & IAG, Cachar.

 

COMMUNITY FACILITATION
RESOURCE CENTER (CFRC)

In response to the devastating floods in Cachar District, Assam, a comprehensive identification of the thirty worst-affected
Gaon Panchayats (GPs) was undertaken to prioritize relief and rehabilitation efforts. This process was essential in directing
resources to the most vulnerable areas, particularly in the blocks of Borkhola, Katigorah, Kalain, and Tapang. Alongside
this, a review was conducted of the twenty previously established Community Facilitation and Resource Centres (CFRCs)
spread across ten blocks to assess their performance and effectiveness during the flood response. The CFRCs, a collaborative
initiative between the Panchayat & Rural Development (P&RD) department and the District Disaster Management
Authority (DDMA), with technical support from UNICEF Assam, have been central to disaster preparedness and
community resilience. A crucial element of operationalizing these CFRCs has been the engagement of Nodal Officers from
within the Gaon Panchayats. These Nodal Officers, including Tax Collectors, Gram RozgarSewaks (GRS), and Gaon
Panchayat Coordinators (GPC), have been instrumental in leading the efforts to ensure local ownership and active
participation in the operation of the CFRCs.

ORIENTATION PROGRAM FOR
BLOCK DEVELOPMENT OFFICERS
(BDOS) 

A session emphasizing on the importance of
improving disaster preparedness at block level by
reviewing the impact of previous floods and
showcasing the success of CFRCs in disaster
response and resilience  was  held on 7th May
2024, . Discussions  highlighting the significance
of collaboration between government agencies
and the community through initiatives such as
mock drills and joint efforts with non-
government organizations were held during the
sessions .



TRAINING PROGRAM  ON ENHANCING
ACCESS TO SOCIAL PROTECTION AND
DISASTER ASSISTANCE.

One-day training of CFRC Nodal Officers & GP
Secretaries of P&RD, Cachar on the role of CFRCs in
enhancing access to social protection and disaster
assistance was held on 9th May'24 at Cachar Zila
Parishad Conference Hall Silchar.. The Program was
inaugurated by the CEO, Cachar Zila Parishad in the
presence of officials of Zila Parishad Silchar, DDMA,
Cachar, and IAG, Cachar. 

CFRC ACTIVITIES

The Nodal Officers' training was attended by 48 CFRC
Nodal Officers and focused on enhancing their
understanding of CFRC operations, disaster
preparedness, and the integration of social protection
schemes. Similarly, the GP Secretaries' training, which saw
the participation of 84 individuals, focused on clarifying
their roles in disaster management and ensuring the
enrolment of vulnerable communities in social protection
schemes while promoting effective disaster response

TRAINING PROGRAMS  FOR NODAL
OFFICERS AND GAON PANCHAYAT
SECRETARIES 



INFORMATION GATHERING AND
COMMUNITY MAPPING

To enhance disaster preparedness, extensive drills were
conducted across various Gaon Panchayats (GPs) to
gather vital information and create detailed profiles
for each community. Selected volunteers from the
CFRCs undertook Community Resource and
Vulnerability Mapping, where they identified local
resources, potential hazards, and vulnerable
populations. These volunteers engaged with
community members to gather essential contact
numbers, which may prove critical for coordinated
responses during emergencies. This comprehensive
mapping not only facilitated better understanding of
community dynamics but also laid the groundwork for
informed decision-making in disaster management.

EARLY WARNING SYSTEMS

The establishment of early warning systems was pivotal in
improving community responsiveness. A WhatsApp
group was created to disseminate timely updates
regarding water levels and weather forecasts, ensuring
that community members remained informed about
potential threats. This digital platform encouraged active
participation, with members sharing real-time
information about changing conditions in their areas. The
immediacy of these alerts allowed residents to take
necessary precautions, such as relocating to safer areas or
preparing emergency supplies, thus significantly reducing
vulnerability during disasters.

DISTRICT-LEVEL CONSULTATION TO
ADDRESS THE ENTITLEMENTS AND
CHALLENGES FACED BY PWDS IN
DISASTER-PRONE AREAS.

The meeting brought together 51 participants from
various departments and organizations and resulted in
several key outcomes. These included a comprehensive
vulnerability assessment identifying the specific needs
of PWDs, the development of an action plan to ensure
better inclusion of PWDs in disaster management, and
department-specific recommendations for improving
accessibility in schools, conducting health screenings,
and enhancing the provision of relief camp facilities
for PWDs These initiatives underscore the critical role
of disaster preparedness, emphasizing community
involvement and collaborative planning to mitigate
disaster impacts. The CFRCs are integral to
connecting communities with disaster management
authorities, ensuring timely responses, and supporting
marginalized populations like PWDs. This
comprehensive approach aims to create a more
resilient and inclusive disaster management framework
for Cachar district.



REAL-TIME DISASTER REPORTING

During the onset of disasters, the CFRC committees
played a crucial role in realtime disaster reporting.
Committee members provided updates on the situation
within villages, including the displacement of individuals
and the establishment of new relief camps. This
information was meticulously documented and forwarded
to the District Disaster Management Authority (DDMA)
by the Circle Quick Response Team (CQRT). The prompt
reporting enabled the DDMA to allocate relief resources
efficiently, ensuring that aid reached those in need without
unnecessary delays.

RELIEF CAMP MANAGEMENT

The management of relief camps was a critical
function during the 2024 floods. CFRC committees
continuously updated real-time data regarding the
number of individuals taking shelter in recognized
relief camps. They coordinated closely with
concerned Revenue Circle Office and CQRT
members to ensure the timely distribution of relief
materials, which included food, water, and essential
supplies. The committees also collected necessary
documents for reporting and resource allocation.
Recognizing the need for comprehensive support,
efforts were made to ensure the availability of water,
sanitation facilities, health camps, and psychological
support, which were provided by Anganwadi
Workers (AWW). Local NGOs played a vital role in
maintaining order and ensuring that rations were
distributed fairly to those displaced.

DAMAGE REPORTING

The CFRC committees were instrumental in damage
reporting. They collected and finalized damage reports
during committee meetings, which detailed the extent of
destruction caused by the floods. These reports were then
submitted to the circle office through the Block
Development Officer (BDO) for compensation under the
State Disaster Response Fund (SDRF) norms.
Additionally, the committees assisted in gathering
Gratutious Relief (GR) data during the flood relief
distribution process, ensuring that accurate and
comprehensive information was available for government
assessments and relief allocations.



SOCIAL PROTECTION SCHEME
IMPLEMENTATION

The CFRCs also played a significant role in implementing
social protection schemes. The Gram Sevak utilized the
CFRC group to disseminate information about various
agricultural schemes available to the community. Copies of
pending lists for schemes such as the Agriculture Based
Pension Scheme (ABPS), eKYC, and Pradhan Mantri
Kisan Samman Nidhi self-declarations were shared among
community members and distributed by Panchayati Raj
Institution (PRI) members. This outreach helped ensure
that eligible beneficiaries were informed and able to apply
for the assistance they required. The Gram Panchayats
actively sought the support of CFRC management
committees to identify eligible individuals holding E-shram
cards for applying for ration cards, in line with government
directives. Moreover, the CFRCs facilitated the collection
of Aadhaar cards for Aadhaar seeding and gathered other
essential community information. A notable initiative was
undertaken by the Tarinipur CFRC management
committee, which conducted an awareness program on the
Pradhan MantriFasalBimaYojana (PMFBY) in
collaboration with HDFC Bank staff, who provided
guidance on the application process.

MEETING HELD WITH CFRC MANAGEMENT
COMMITTEE MEMBERS

A meeting with CFRC management committee members
was convened in the office of Rajatilla GP under
Katigorah Revenue Circle where the roles and
responsibilities of the committee members were
thoroughly discussed. Moreover, the members were also
asked to perform their duties as assigned so that the
CFRC could prove to be beneficial as a community-
centric initiative. 



VOLUNTEERS RESCUE TRAINING PROGRAM AT FULERTAL LAKHIPUR SUB DIVISION

Volunteers Training on various rescue techniques etc. at Fulertal, Lakhipur Sub-division on 24th June 2024. The program
was jointly conducted by DDMA, Cachar, RPCNEI, Fulertal, and NDRF Team, Camp - NATRIP. 

VOLUNTEER TRAINING

Designate a safe area in or near your home to shelter your animals in a severe
thunderstorm.
Keep your animals away from open water, ponds, or rivers.
Keep your animals away from tractors and other metal farm types of
equipment. 
Watch your animals closely and try to keep them under your direct control.

Don't allow your animals to congregate under trees.

LIGHTNING AND THUNDERSTORM
DO'S AND DON'TS FOR ANIMALS



DISASTER MANAGEMENT TRAINING AT
THE ANNUAL CAMP OF 62 ASSAM GIRLS
BATTALION NCC.

At the combined annual training camp of the 62 Assam
Girls Battalion NCC at Masimpur Military Station, the
Field Officer, District Disaster Management Authority,
Cachar, in collaboration with SDRF & F&ES,
presented various lecture sessions cum demonstration
on Basics of Disaster Management, DM Act, Do's &
Don'ts during disaster followed by a practical
demonstration of CPR & the use of improvised
equipments. The event aimed to boost the spirit of the
cadets and gave them a platform to gain numerous new
experiences, knowledge, and responsibilities in the field
of Disaster Management. 

VOLUNTEERS TRAINING ON RESCUE
TECHNIQUES 

DM awareness session/demonstration and Mock Exercise
conducted at BSc Nursing College, Silchar on 13th
June'2024. The Program was jointly conducted by  
DDMA, Cachar & members of 1st BN NDRF  (Team
Silchar). 

TRAINING AND CAPACITY BUILDING PROGRAMS



As per instructtions from Government ,
an Eight (08) members District Disaster
Response Force (DDRF) Team has been
constituted in Cachar District and a 2-day
induction training program was thereafter
organised for the members of the DDRF.
On first day a training was imparted by
members of 1st BN NDRF where they
were taught and explained the various
roles and responsibilities of DDRF.

on Second-day, practical Training for IR Boat operations
and assembling etc were explained to the newly inducted
DDRF Team at Annapurna Ghat, River Barak. The NDRF
Team, Camp Silchar imparted the aforesaid practical
training.

INDUCTION TRAINING OF DDRF
TEAM MEMBERS



FOCUS ON RELIEF CAMP MANAGEMENT IN
CACHAR.

Abc

AWARENESS PROGRAMS

AWARENESS CAMPS AND MOCK DRILLS

To foster community resilience, CFRCs in areas such as
Behara and Gobindapur organized awareness camps and
mock drills focused on disaster management. These
sessions, conducted in collaboration with the CQRT and
Aapda Mitras, educated community members emphasized
on survival skills and effective response strategies during
disasters. By simulating emergency scenarios, participants
gained practical experience that will enhance their overall
disaster preparedness. The camps served not only to
impart crucial knowledge but also to build a sense of
solidarity and readiness within the community, ensuring
that residents felt empowered to respond effectively in
times of crisis.

EMPOWERING TEA ESTATE WORKERS:
LIGHTNING SAFETY AWARENESS
PROGRAM BY ASSAM UNIVERSITY
SOCIAL WORK DEPARTMENT.

AWARENESS PROGRAMS
HOSTED BY ASSAM UNIVERSITY

Students from Assam University's Social Work Department, in
partnership with DDMA Cachar, Conducted a door-to-door
lightning awareness program in Rosekandi tea estates today to
educate Tea garden Workers various Social Protection schemes and
also raised awareness regarding various protective measures to be
taken during any kind of disaster. . The primary goal of this
awareness program is to provide comprehensive education,
practical safety recommendations, and emergency preparedness
training that will enable workers to safeguard themselves and others
during thunderstorms. 

One-day pre-monsoon conclave of Barak Valley IAG for
reviewing preparedness and sharing knowledge held on
28/5/2024 in the auditorium hall of Bosco-tech Institute
Ramnagar Silchar. The Program was inaugurated by Dy
CEO Cachar Zila Parishad in the presence of Sri Kishore
Dutta, Project Officer (T&CB) ASDMA & other officials
of DDMA, Cachar, line departments, and IAG, Cachar,
Karimganj & Hailakandi District. 

AWARENESS PROGRAMS
CONDUCTED BY DDMA AND NDRF 



MOCK DRILL AT IOCL BARKHOLA DEPOT.

On 3rd May 2024 a Mock Drill was conducted at
IOCL Barkhola Depot where Field Officer DDMA,
Police, Fire & Emergency Services, and others actively
participated. This Mock Drill was mainly conducted to
test inter-departmental coordination, with a view that
the involved agencies can handle a disaster thereby
delivering a coordinated emergency response. 

MAHILA SABHA  ORGANIZED
AWARENESS DRIVE

Circle Quick Response Team Katigorah organized a
Mahila Sabha in village Chaligram under Katigorah
Revenue Circle as a part of its awareness drive for
preparedness against various kinds of Disaster. This
event is part of a series of public awareness interactions
to be organized in various other parts of Katigorah
Revenue Circle which will target various strata of
audience. The event also included showcasing of
improvised rescue equipment and their usage during
any kind of disaster. 

ENHANCING DISASTER
PREPAREDNESS



AWARENESS PROGRAM ON LIGHTNING,
THUNDERSTORM, AND FLOOD SAFETY 

Udharbond Revenue Circle conducted a vital awareness
program at DNHS School focusing on Lightning,
Thunderstorm, and Flood safety. AAPDA MITRA
volunteers delivered informative sessions to educate
students on essential do's and don'ts during these natural
disasters. The program emphasized on proactive
measures to ensure community safety, including
recognizing warning signs, evacuation procedures, and
safety protocols. Through interactive presentations and
discussions, students gained valuable knowledge and
skills which would help them and others in time of crisis.
The AAPDA MITRA volunteers facilitated a
meaningful exchange of information, fostering a culture
of preparedness and resilience within the community.
 

DISASTER MANAGEMENT
PROGRAMS HOSTED BY AAPDA
MITRA



AWARENESS PROGRAM ON LIGHTNING, THUNDERSTORM,
AND FLOOD SAFETY 

GLIMPSES FROM VARIOUS
DISASTER MANAGEMENT
PROGRAMS HOSTED BY CQRT
MEMBERS OF KATIGORAH
REVENUE CIRCLE

At Behara GP, Katigorah Revenue Circle

 Karaikandi Village, Katigorah Revenue Circle

At Dinanthapur GP, Katigorah Revenue Circle. 



As part of the disaster preparedness & awareness
campaign, the Circle Level Quick Response Team of
Silchar Sadar organized a school-level training
program in 1400 No. Silcoorie LP school within the
Silchar Sadar Revenue Circle. The event featured a
demonstration of improvised rescue equipment and its
application in any type of disaster. 

30 nos. of Villagers/Volunteers attend the session

The CQRT member of Silchar Sadar Revenue Circle
held a disaster management awareness program at the
community level in Rongpur of Silchar Sadar Revenue
Circle. The awareness campaign was created to foster a
culture of preparedness and resilience in communities.
By teaching individuals and showing genuine survival
tactics, the program has given the community the
knowledge and skills it needs to deal with future
disasters. 

DISASTER MANAGEMENT
PROGRAMS HOSTED BY
SILCHAR SADAR CIRCLE LEVEL
QUICK RESPONSE TEAM

Rongpur, Silchar Sadar

1400 No. Silcoorie LP school, Silchar Sadar 



INSPECTION OF
COMPLETED SDRF
SCHEME AT
SINGJURIPAR,
KATIGORAH

Circle Officer Katigorah along
with the Water Resources
official visited Singjuripar,
Katigorah for a Final inspection
of the Completed scheme, and
worked under SDRF (section-
50). Such inspection of various
schemes undertaken showcases
DDMA’s commitment towards
timely completion of various
departmental initiatives.

INSPECTION OF SDRF
(SECTION 50)
COMPLETED SCHME AT
SIBNARAYANPUR,
KATIGORAH 

Glimpses from the visit
ofCircle Officer along with  
officials from Water
Resources Department  at
Sibnarayanpur, Katigorah
for a Final inspection of the
Completed scheme, worked
under SDRF (section-50)

VISITS AND INSPECTIONS

INSPECTION OF THE VARIOUS FLOOD PROTECTION
SCHEMES IN CACHAR DISTRICT



VISIT OF VULNERABLE BETHUKANDI DYKE AND SLUICE GATE BY CEO DDMA AND  
OFFICIALS FROM WATER RESOURCE DEPARTMENT.

VISITS AND INSPECTIONS

INSPECTION OF THE VARIOUS FLOOD PROTECTION
SCHEMES IN CACHAR DISTRICT

POST FLOOD ASSESSMENT

Post Flood Livestock Treatment Camps
conducted at flood-affected locations i.e.
Purandarpur, Hiyairbond, Ujangram &
Bijoypur under Borkhola to protect the
Livestock of Vulnerable Communities
on 26th & 27th June 2024. Program
jointly organized by DDMA, Cachar,
Dist. AH & Vety Office and Reliance
Foundation.

POST FLOOD LIVESTOCK
TREATMENT CAMPS IN BARKHOLA . 



TARPAULIN DISTRIBUTION TO
AFFECTED FAMILIES

Tarpaulin Distributed to family members whose
houses were damaged due to  hail storm that
occurred on the night of 31.03.2024 under
Katigorah Revenue Circle and Silchar Sadar
Revenue Circle.

RESPONSE, RELIEF &
REHABILITATION ACTIVITIES

Photographs of damages caused due to hailstorm under
Sonai Revenue Circle, concerned LR staff are on the field
for proper assessment and verification.

PHOTOGRAPHIC DOCUMENTATION OF
DAMAGES

DROWNING INCIDENT IN MADHURA RIVER
At approximately 12:30 PM, a drowning incident was
reported at the Madhura River within the Udharbond
Revenue Circle. In this said incident, Mazzamil Ali Laskar,
about 60 years of age



RELIEF MATERIAL DISTRIBUTION TO FIRE
AFFECTED FAMILY

At around 3 pm( approximately) a severe fire incident
broke out in the house of Rajendra Das resident of
Nutan Kanchanpur under Silchar Sadar Revenue
Circle. As per information received from the field the
house has incurred severe damages and no casualty or
injury has been reported. Today tarpaulin and utensils
were handed over to the family of Rajendra Das whose
house has incurred damages due to the fire incident.

NUMBER OF FIRE INCIDENTS REPORTED

May 2024 - 02
June 2024 - 01

At around 5.15 PM a fire incident
took place at Jamalpur village under
Sonai Revenue Circle and in the said
incident 3(three) nos. Of houses
belonging to Atabur Rahman
Barbhuiya S/O lt Mojefar Ali
Barbhuiya, Faizul Hoque Barbhuiya
S/O Atabur Rahman Barbhuiya,
Sirajul Hoque Barbhuiya S/O
Atabur Rahman Barbhuiya got fully
burnt.

FIRE INCIDENT AT JAMALPUR
VILLAGE , SONAI REVENUE
CIRCLE



MEDIA COVERAGE
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