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“With the onset of flood season, DDMA Cachar
remains committed to safeguarding lives and
livelihoods. Our approach this quarter emphasized
community engagement, timely preparedness,
inter-agency coordination, and targeted relief
initiatives”.

– Mridul Yadav, 
IAS, Deputy Commissioner, Cachar

 • Extensive community outreach and WASH campaigns in flood-prone regions
 • Major school safety programs conducted with NDRF
 • Multi-agency coordination meetings chaired by government leaders
 • Targeted relief efforts including fire aid and roadblock response
 • Strategic partnerships with Reliance Foundation and IIT Guwahati

Quarter Highlights
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welcome to our

"Preparedness today ensures resilience tomorrow  our
commitment to safeguarding every life, every time."



Prevention, Preparedness 
& Mitigation Activities

AAPDA MITRA volunteers launched a door-
to-door awareness campaign focused on
flood preparedness, lightning and storm
safety, and earthquake readiness.

Udharbond Revenue Circle:
Dated: 01 April 2025

Continued door-to-door awareness
campaigns by AAPDA MITRA. Safety
training on lightning, storms, and basic first
aid was imparted.

Udharbond Revenue Circle:
Dated: 02 April 2025

Thematic meeting on “Coordination for
Response” was held with NDRF, CRPF,
Assam Rifles, Airport Authority of India to
strengthen flood response mechanisms.

DC Office Conference Hall: 
Dated: 02 April 2025

CQRT members and Anganwadi Workers
(AWW) organized a WASH-focused
community program for children and
parents.

Silchar Sadar Revenue
Circle:
Dated: 02 April 2025

A thematic meeting on “Risk
Communication” was conducted, chaired by
ADC & CEO, DDMA Cachar. Representatives
from line departments, central agencies,
and telecom providers participated and
necessary instructions were laid
accordingly to the concerned departments.

Conference Hall, DC Office: 
Dated: 01 April 2025



Jhumur dance and self-composed songs
focused on disaster awareness were used
to raise awareness in tea tribe
communities. Life-saving demonstrations
were conducted.

Silchar Sadar – Barjalenga:
Dated: 03 April 2025

CQRT and AAPDA MITRA continued door-
to-door campaigns and training on WASH,
first aid, and rescue for larger community
benefit.

Multiple Circles: 
Dated: 03 April 2025

Training on damage reporting, first aid,
flood triage, and food safety was held for
Agriculture Department officials.

DAO’s Training Hall: 
Dated: 04 April 2025

ANMs, ASHAs, and MPWs attended BLS,
triage, and psychosocial training. Experts
from SMCH and DM-Health conducted
sessions.

Urban PHC, Silchar: 
Dated: 04 April 2025

Jal Mitras trained to operate Mobile Water
Treatment Units and assess preparedness.

Silchar Sadar & Katigorah: 
Dated: 04 April 2025

Training on crowd management, WASH,
triage, fire safety, and rescue techniques.

Home Guards Office,
Cachar: 
Dated: 04 April 2025

Thematic meeting on “Reporting and Damage Assessment” held with line departments
to streamline flood damage reporting and assessments.

DC Office: 
Dated: 03 April 2025



CQRT targeted women’s groups to build
self-sufficiency during disasters.

Dhumkar Village, Katigorah: 
Dated: 05 April 2025

Micro mock drills and awareness sessions
conducted in four villages—Matingar,
Gobindanagar, Darmikhal, Palonghat.

Sonai Revenue Circle: 
Dated: 06 April 2025

Awareness programs conducted in five
locations—Bhubandhar, Satkarakandi,
Kazidahar, Sonai Town (Ward 5), Chandpur.

Sonai Revenue Circle: 
Dated: 07 April 2025

School-level WASH and earthquake
awareness session was organised for
children. Teachers were also trained on
camp documentation and requisition forms
that are required during Relief Camp
Management.

Silchar Sadar: 
Dated: 07 April 2025

Meeting with NYK-supported NGOs to train
on their roles during floods. During the
session the NGO’s were also introduced
with the ASDMA Community Response
Portal.

DDMA Office: 
Dated: 07 April 2025

Community and school programs on first
aid and disaster preparedness. was
organised through a Door-to-door training. 

Silchar Sadar: 
Dated: 07 April 2025

Preparatory meeting with CQRT and AAPDA
MITRA on micro mock drills and awareness
planning.

Sonai Revenue Circle: 
Dated: 05 April 2025



Fire Safety Week observed with support
from Fire & Emergency Services, Tarapur.
An Awareness session and demo seesion
was showcased led by Fire Officer Dilwar
Hussain Choudhury.

S.M. Dev Civil Hospital: 
Dated: 22 April 2025

A Rescue demonstration and training
Session was organised by DDMA Cachar
with assistance from DDRF and AAPDA
MITRA on lifting techniques and first aid.

Assam University NSS Camp: 
Dated: 23 April 2025

DDMA Field Officers explored waste
management collaborations with Prof. Ajay
S. Kalamdhad. Discussions on drainage,
landfill, and Silchar’s sanitation challenges
held along with solutions to deal with them.

IIT Guwahati Visit: 
Dated: 24 April 2025

Flood preparedness meeting with engineers
of PHE Division-II.

PHE Division-II, Silchar: 
Dated: 5 May 2025

A School Safety Awareness & Flood
Preparedness in collaboration with 1st BN
NDRF.

Aryan Jr. College, Silchar: 
Dated: 15 May 2025



Disaster management training with 1st BN
NDRF. First aid demo for students and
teachers was organised at Vivekananda
kendriya Vidyalaya Silchar.

Vivekananda Kendra
Vidyalaya, Silchar: 
Dated: 16 May 2025

School Safety program focused on
earthquakes and flood measures.

Ramanuj Vidyamandir, Silchar: 
Dated: 17 May 2025

A Meeting with NCC, NDRF, SDRF on Yuva
Aapda Mitra training and joint flood
preparedness strategies was organised in
the conference hall of DDMA Cachar.

DC Office: 
Dated: 19 May 2025

Hands-on IR boat training for DDRF, CQRT,
AAPDA MITRA. Rescue and maneuvering
practice sessions held.

Barak River: 
Dated: 20 May 2025

Meeting with PWD, NHIDCL, Traffic Police
regarding Gammon Bridge closure and
traffic diversion plans.

DC Conference Hall: 
Dated: 21 May 2025

Inter-Departmental Coordination: Ensure seamless
collaboration among departments.
Traffic Plan Implementation: Develop and implement a
comprehensive traffic plan during the bridge closure

Meeting Objectives 



Key officials from ASDMA, DDMA, Revenue
Dept, and line departments reviewed
response mechanisms and inter-agency
coordination.

Flood Preparedness Meeting: 
Dated: 22 May 2025

Inter-district coordination on traffic
between Cachar, Hailakandi & Dima Hasao.

Google Meet: 
Dated: 23 May 2025

BLS and trauma care training for frontline
health workers. (Resource: Dr. Guntupalli,
SMCH)

Borkhola BPHC: 
Dated: 23 May 2025

CDMC meeting chaired by Circle Officer.
Training on DRIMS and awareness
campaigns were also discussed during the
meeting.

Lakhipur Revenue Circle: 
Dated: 27 May 2025

IUCN and youth teams discussed Meghna
region conservation, youth engagement,
and collaborative projects.

Katigorah: 
Dated: 27 May 2025

 Hon’ble Minister Shri Kaushik Rai chaired high-level
monsoon preparedness review. Instructions issued on
sluice gates, embankments, school shelters, and
commodity supply. The meeting reinforced the
government's tri-pronged approach towards flood
management: mitigation of risks, effective response
in emergencies, and safeguarding public health and
hygiene. Minister Rai reiterated that the ultimate
objective is zero casualty and minimal disruption of
essential services, a goal that demands collective
vigilance, preparedness, and accountability from all
sectors involved. Through this review, the Cachar
District Administration, under the guidance of  
Government of Assam, showcased a robust and
forward-thinking strategy to confront the challenges
of the monsoon season.

DC Conference Hall: 
Dated: 28 May 2025



CEO DDMA met DVO and Veterinary
Officers to plan animal welfare response,
fodder distribution, and mobile vet support.

Animal Health: Ensuring the health and well-being of animals affected by the flood.
Fodder Distribution: Coordinating the distribution of fodder to animals in need.
Flood Management: Discussing strategies for managing animal-related issues during the 

Online Meeting: 
Dated: 4 June 2025

Key Agenda Points:

DDMA and Reliance Foundation launched
WASH mobile van campaigns in Harinagar,
Khelma, Mahadevpur.

Katigorah Revenue Circle: 
Dated: 13 June 2025

Safe drinking water distributed via trained
volunteers using AP700 water filters.

Madarpur, Rajatilla GP: 
Dated: 16 June 2025

NDRF 1-Q team conducted disaster safety
sessions at Sonai Nittyo Gopal School and
C.R. High School, Singerbond.

Sonai Revenue Circle: 
Dated: 19-20 June 2025

Livestock camps conducted in
collaboration with Reliance Foundation
where 3236 animals were treated and
medicines were distributed to 256 farmers.

Gongapur & Multiple Circles: 
Dated: 26 & 30  June 2025



Tarpaulin and Utensils were handed over to
Smti Manara Begum Choudhury resident of
village Sewti pt- I under Katigorah Revenue
Circle whose house was severely damaged
due a fire incident that occurred on the
night of 08.04.2025.

Fire & Road Incidents – Relief
Efforts
Dated: 9 April  2025

kit distribution to stranded Truck Drivers on
the Meghalaya to Kalain to Silchar road is
underway with the involvement of LR staff
and CQRT members of Katigorah Revenue
Circle.

Dated: 25 & 29 June 2025

Tarpaulin and Utensils were handed over to
Apu Nath, Tapu Nath, Dipu Nath, Tipu Nath
& Subrojuti Nath resident of village
Dudhpatil under Silchar Sadar Revenue
Circle whose house was severely damaged
due a fire incident that occurred on the
night of 13.06.2025

Dated: 13 June 2025
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Address: Near Settlement Office Campus, 
Capt. N. M. Gupta Road, Cachar, Silchar. 

Phone No. 03842-239249/1077 (Toll-Free) 
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Website: www.cachar.gov.in 


