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The DDMA, Cachar, conducted impactful
activities from October to December 2024,
including disaster preparedness programs, flood
scenario mock drills, and school safety training.
Relief was provided to families affected by
landslides and fires, while public safety during
Durga Puja and idol immersion was ensured
through strategic deployments. These initiatives
highlight our focus on community resilience and
disaster management.

From the Desk of District Commissioner
-Mridul Yadav, IAS

Key Highlights

DISTRICT DISASTER MANAGEMENT AUTHORITY, CACHAR, SILCHAR

During the months of October to December
2024, DDMA Cachar executed various initiatives,
including disaster preparedness programs in
schools and communities, flood scenario mock
drills, and strategic deployments for public
safety during Durga Puja and idol immersion.
Relief materials were distributed to families
affected by landslides and fires, and training
sessions emphasized on disaster response and
resilience.

From the Desk of CEO DDMA, Cachar
-Yubaraj Borthakur, ACS

CFRC Activities
Mock Drill
Flood Preparedness
Echo-UNICEF Activities
Response, relief & rehabilitation  Activities



Date: 01.10.2024
An awareness program was conducted at K.B.J.R.
Memorial HS School under the Udharbond Revenue
Circle, focusing on various types of disasters.
Sessions were led by 1st BN NDRF & members of
DDRF, who educated students on crucial actions
which are to taken before, during, and after natural
disasters. The program emphasized proactive
measures for community safety, including
recognizing warning signs, understanding
evacuation procedures, and adhering to safety
protocols. Through interactive presentations and
discussions, students acquired valuable skills to
protect themselves and others during
emergencies. The 1st BN NDRF facilitated an
extensive exchange of information, fostering a
culture of preparedness and resilience within the
community. 

90 Officials/ Volunteers/ Students/
Teachers attended the session

SCHOOL SAFETY AWARENESS PROGRAM

Prevention, Preparedness & Mitigation Activities

Date: 03.10.2024 
A school safety awareness program on disaster
preparedness and response was jointly organized
by the National Disaster Response Force and
District Disaster Response Force at Dalu Higher
Secondary School, under Silchar Sadar Revenue
Circle. Aiming to educate students on essential
life-saving skills and raise awareness about
disaster risks and consequences

80 Officials/ Volunteers/ Students/
Teachers attended the session



SCHOOL SAFETY AWARENESS PROGRAM

Prevention, Preparedness & Mitigation Activities

Date: 08.10.2024 
An awareness program was conducted at DNHS
School under the Udharbond Revenue Circle,
focusing on various types of disasters. Sessions
were led by the 1st BN NDRF & DDRF, who educated
students on crucial actions to take before, during,
and after natural disasters. The program
emphasized on taking proactive measures for
community safety, including recognizing warning
signs, understanding evacuation procedures, and
adhering to safety protocols. Through interactive
presentations and discussions, students acquired
valuable skills for themselves and others to deal
with emergencies. The 1st BN NDRF facilitated an
extensive exchange of information, fostering a
culture of preparedness and resilience within the
community. 

90 Officials/ Volunteers/ Students/
Teachers attend the session

Date: 07.10.2024
Awareness program on School Safety by NDRF,
DDRF at Nikama Higher Secondary School,
Banskandi & Bagpur High School, Bagpur under
Sonai Revenue Circle. 

80 Officials/ Volunteers/ Students/
Teachers attended the session



PUJA PANDAL SAFETY AWARENESS
PROGRAM

Prevention, Preparedness & Mitigation Activities

Date: 01.10.2024
The District Disaster response force (DDRF) in under
Udharbond Revenue Circle organized an
awareness program on disaster preparedness and
response for the upcoming Durga Puja at a Puja
pandal in Udharbond. The DDRF collaborated with
local authorities, puja committee members and
local people to conduct the program

Date: 05.10.2024 
The 1st Bn NDRF, in collaboration with the DDRF
under Udharbond Revenue Circle, organized an
awareness program on disaster preparedness and
response for the upcoming Durga Puja. The event,
held at Hospital Road Sarbojonin Durga Puja
Committee in Udharbond.

Date: 08.10.2024 
Awareness meetings conducted by CQRT and
AAPDA MITRA Volunteers regarding safety
measures to be taken and followed during Durga
puja celebrations in various puja pandals under
Katigorah Revenue Circle. 

Aimed to educate people on essential
life-saving skills and raise awareness
about disaster risks and consequences.



PUJA PANDAL SAFETY AWARENESS
INITIATIVE

Prevention, Preparedness & Mitigation Activities

Date: 11.10.2024 
An Awareness program cum training on handling
of firefighting equipment and improvised rescue
techniques at different Puja Pandals of Sonai by
CQRT members of Sonai. 

Date: 12.10.2024 
NDRF Team visiting different Puja Pandals and
providing trainings on basic life saving skills to the
visitors/devotees in Silchar Town. 

Date: 07.11.2024 
Fire & Emergency Services team, along with DDRF,
CQRT members & Aapda Mitra volunteers were
engaged at different Ghats of Cachar Dist. in
connection with the celebration of Chat Puja.



Date: 12.10.2024 
A joint inspection of Visharjaan Ghat (Sadar Ghat)
in Silchar was conducted by the Field Officer, DDMA
along with the Inspector of 1st Bn NDRF, DDRF and
CQRT members to check the arrangements for
immersion of idols. The team assessed the
arrangements and outlined an action plan
developed by the NDRF team to ensure a smooth
implementation in coordination with Silchar
Municipality Board & line Departments. As the
immersion will last for 12-14 Oct' 24, a deployment
plan for two NDRF teams & SDRF Team was
prepared. The rescue services were allocated
accordingly.

Prevention, Preparedness & Mitigation Activities

INSPECTION ON PREPAREDNESS AT
IMMERSION GHATS

Date: 13.10.2024 
Twenty (20) Nos of NDRF personnel along with Two
(02) nos of IR Boat CQRT members, AAPDA MITRA
volunteers deployed at immersion ghats under
Katigorah Revenue Circle.

Date: 13.10.2024 
DDRF along with F&ES, Udharbond deployed at
Udharbond Visarjan Ghat,



Date: 13.10.2024 
To ensure Public safety NDRF, DDRF, CQRT & AAPDA
MITRA volunteers have been deployed at strategic
locations across the Circle of Silchar Sadar
Revenue Circle.

Prevention, Preparedness & Mitigation Activities

INSPECTION ON PREPAREDNESS AT
IMMERSION GHATS

Date: 14.10.2024 
The Additional District Commissioner Cum CEO
DDMA, accompanied by the Field Officer, DDMA, is
closely monitoring the 2nd day immersion at
Silchar Sadar Ghat to ensure public safety during
the idol immersion. To ensure a seamless and
secure experience, NDRF, CQRT, DDRF, and AAPDA
MITRA volunteers have been strategically deployed
at Sadar Ghat Silchar for the second day of idol
immersion.

AWARENESS PROGRAM
ON LIFE - SAVING SKILLS

Date: 06.10.2024
Awareness program on basic life saving skills at
Sonabarighat Ferry Ghat under Sonai Revenue
Circle, Cachar by NDRF & DDRF.

80 Officials/ Volunteers/ Students/
Teachers attend the session



CIRCLE LEVEL TASK FORCE MEETING

Prevention, Preparedness & Mitigation Activities

Date: 01.10.2024 | Location: Office of the Circle Officer, Katigorah Revenue Circle |
Attendees:  Representatives of all Circle-level line departments.

Date: 03.10.2024 | Location: Office of the Circle Officer, Udharbond Revenue Circle |
Attendees: Representatives of all Circle-level line departments.

Date: 04.10.2024 | Location: Office of the Assistant Settlement Officer, Silchar Sadar |
Attendees: Officials of all Line departments | Agenda: discussion on the plans submitted
by the line departments affected by flood and storm in the year 2024, and the members
of the committee gave necessary approval for further submission to DDMA Cachar.



Date: 19.10.2024 
CFRC Committee meeting was organised at Digor
Srikona Alombag GP and discussed various topic
related and activities of CFRC and also took a
resolution on different topics.

Resolution:
There are many PWDs who do not possess
disability certificate, so a resolution has taken to
conduct disability a camp on 21st October, i.e.
on Monday
Awareness camp on SDRF norms to be
organised on 23rd October (Tentative)
There is one high school, i.e. Digor Srikhona High
School, resolution was taken to conduct IDDR
and Sisu Sabha at Digor Srikhona High School.
Mahila Sabha and Social Protection awareness
will finalize on disability camp day

Prevention, Preparedness & Mitigation Activities

CFRC INITIATIVE
Date: 17.10.2024 
With an aim to build a resilient community, a
community-level awareness program on social
protection schemes and SDRF norms was
conducted today in Niz Joynagar village under
Silchar Sadar Revenue Circle. The program was
organized by DDMA, Cachar in collaboration with
UNICEF India and Desobondhu Club. The villagers
were given detailed information on the various
SDRF norms, along with practical training on basic
rescue techniques by the Field Officer of DDMA
Cachar. The convenor of IAG Cachar, along with
the representatives of Deshobondhu Club, briefed
about various social protection schemes. Officials
from the departments briefed on their
departmental schemes and the compensation
covered under SDRF norms. 

90 Officials/ Volunteers/ Students/
Teachers attend the session

Enhancing resilience at the last mile



Date: 16.12.2024 
Meeting with UNICEF - ECHO Delegation in Silchar  
followed by a visit to the model relief camp, CFRC
Centre and interaction with the local community
on WASH response.

Prevention, Preparedness & Mitigation Activities

CFRC ACTIVITIES

Glimpse from village-level committee formation
meeting at West Kumarpara Village under
Kumarpara Niz Jaynagar GP, facilitated by CFRC
Nodal officers and management committee
members

CFRC management committee members
conducting household surveys at Kalinagar Village
of Tarinipur GP. to identify beneficiaries for hygiene
kit distribution, thereby ensuring that support
reaches the most vulnerable households.



CFRC management committee members
conducting household surveys at Kumarpara Niz
Jaynagar GP to identify recipients for aid under the
Assam Flood Response 2024 program, funded by
ECHO-UNICEF in collaboration with DBC.

Prevention, Preparedness & Mitigation Activities

CFRC ACTIVITIES

CFRC management committee members
conducting a household survey in West Kumarpara
village to identify aid recipients, ensuring targeted
and effective support for those in need.

Glimpse from CFRC management committee
meeting at Kumarpara Niz Jaynagar and
Krishnapur Bhairabnagar to review and finalize the
beneficiary list, ensuring a fair, transparent, and
inclusive process for community support initiatives.

Community mapping at Niz Jaynagar village
facilitated by Kumarpara Niz Jaynagar CFRC
management committee members, identifying key
resources, vulnerabilities, and priorities to enhance
disaster preparedness and resilience. 

UNICEF team visiting Sonabarighat CFRC to
observe its operations, engaging with the
management committee and community
members to assess the impact and functioning of
the center's initiatives



Under the Assam Flood Response 2024 program,
Krishnapur Bhairabnagar CFRC management
committee organized the hygiene kit distribution
program at the GP office auditorium hall. In the
photo, the CFRC coordinator and management
committee members demonstrate the hygiene kit
materials to the community, promoting health and
sanitation awareness.

Prevention, Preparedness & Mitigation Activities

COMMUNITY ACTIVITIES
HYGIENE PROMOTION & KIT DISTRIBUTION

Distribution of hygiene kits at Tarinipur GP,
facilitated by dedicated volunteers from Tarinipur
CFRC under the Assam Flood Response 2024
program, promoting health and hygiene in flood-
affected communities

Volunteers demonstrating the contents of the
hygiene kit during the distribution event at West
Kumarpara, organized by the CFRC management
committee, to promote health and hygiene
awareness in the community

Sensitization programme on social protection
schemes and SDRF norms organized by
Kumarpara Niz Jaynagar CFRC. With 85 attendees
and resource persons from various departments.
The event fostered community awareness and
resilience. FO Ranabijoy Das demonstrated CPR
techniques, while stakeholders explained key
departmental schemes to empower participants
with  knowledge.

EMPOWERING COMMUNITIES:
SENSITIZATION ON SOCIAL PROTECTION

SCHEMES & SDRF NORMS



Date: 16.11.2024 
Briefing meeting with UNICEF - ECHO Delegation in
Silchar on 16th December 2024 followed by a visit
to the model relief camp, CFRC Centre and
interaction with the local community on WASH
response.

Prevention, Preparedness & Mitigation Activities

ECHO - UNICEF ACTIVITIES 

ECHO-UNICEF team visited Tarapur Girls' School,
interacted with students and teachers, and
observed the progress of toilet construction,
emphasizing the importance of sanitation and
hygiene in schools.

ECHO-UNICEF team observing the progress of
community toilet construction at West Kumarpara,
highlighting efforts to improve sanitation
infrastructure and promote public health.

ECHO-UNICEF team visiting the community toilet
construction site at Niz Phulbari Pt 1 village of
Tarinipur GP. The team interacted with toilet user
committee members, facilitated by the Tarinipur
CFRC Nodal Officer and management committee
members, to discuss progress and community
engagement.



ECHO-UNICEF team interacting with hygiene kit and
chlorine tablet beneficiaries at West Kumarpara,
discussing the beneficiary selection and
distribution process to ensure transparency and
community involvement.

Prevention, Preparedness & Mitigation Activities

ECHO - UNICEF ACTIVITIES 

ECHO & UNICEF team facilitated by CFRC
management committee engaging with the
Kalinagar Water User Committee and AP 700 Water
User Sub-Committee at Tukergram village to
gather feedback.

Kalinagar PHE Jalamitro and members of the
ECHO-UNICEF team discussing the installation,
maintenance, and operation of the AP700 water
treatment unit, ensuring sustainable access to
clean water.

ECHO & UNICEF ENGAGES
WITH THE COMMUNITY

Snapshots of sensitization programme on social
protection schemes and SDRF norms organized by
Krishnapur Bhairabnagar CFRC, with 45 attendees
gaining valuable insights from resource persons to
enhance community resilience and awareness.



Date: 22.10.2024 
A two-day Mock Exercise on the Flood Scenario was
organised under Katigorah Revenue Circle. On day
1 tabletop exercise was conducted along with a
discussion on the drill scenario and roles and
responsibilities to be performed by participating
departments and responding agencies. The Mock
exercise is jointly organised by DDMA Cachar, 1st BN
NDRF and CDMC Katigorah. The session was
inaugurated by Circle Officer Katigorah Revenue
circle in presence of Inspector Ajay Kr. Yadav 1st BN
NDRF, Field Officer (DM) and other officials. The field
drill in connection to the said Mock exercise will be
conducted on 23.10.2024. 

Prevention, Preparedness & Mitigation Activities

56 Officials/ Volunteers attended the
session

MOCK DRILL 
Date: 23.10.2024 
On Day 2 of the two-day Mock Exercise (on Flood
scenario at Katigorah Revenue circle, the) field drill
was conducted where a scenario on boat capsize
during flood was shown, followed by rescue
operation by CQRT, DDRF and NDRF. The said Mock
exercise ended with a lesson learnt session and a
vote of thanks by the Circle Officer to all the
participating agencies.



Prevention, Preparedness & Mitigation Activities

OFF-SITE MOCK DRILL AT IOCL MOINARBOND
Date: 16.11.2024 
Coordination meeting held today with all
stakeholders at IOCL, Moinarbond depot in
connection with Off site Mock Drill to be held on
16th November, 2024 conducted by DDMA, Cachar
in collaboration with IOCL, Moinarbond depot.

Date: 16.11.2024 
Level-III Off Site Fire Mock Dill conducted at IOCL,
Moinarbond depot organized by IOCL, Moinarbond
depot in collaboration with DDMA, Cachar.



Date: 19.12.2024 
A State-Level Mock Exercise on flood disaster
(preparedness) was successfully organized in
Cachar District by the District Disaster
Management Authority (DDMA) in collaboration
with the Assam State Disaster Management
Authority (ASDMA) and the National Disaster
Management Authority (NDMA).

The exercise simulated a bridge collapse scenario
at Bhaga Bazar under Sonai Revenue Circle, testing
the coordinated response of all line departments
and central agencies. The drill aimed to evaluate
the readiness and efficiency of disaster
management protocols in addressing critical
situations.

Representatives from multiple agencies from state
Govt departments/agencies, including the Army,
Assam Rifles, CRPF and the Border Security Force
(BSF), participated actively in the exercise. The
scenario involved real-time resource mobilization,
evacuation measures, first aid, and
communication strategies.

Following the drill, a debriefing session was
conducted online, where stakeholders analyzed the
exercise outcomes. Observers from the Indian
Army and BSF shared their independent
observations and offered valuable suggestions to
enhance the disaster response framework.

The event highlighted the importance of multi-
agency coordination in disaster management and
underscored the need for periodic drills to ensure
preparedness for real-life emergencies.

Prevention, Preparedness & Mitigation Activities

STATE-LEVEL MOCK
EXERCISE ON FLOOD
DISASTER 



Date: 09.10.2024 
The Inspector from the 1st Battalion NDRF, along
with his team, conducted a thorough inspection of
major Pooja pandals in Silchar town to ensure that
adequate safety measures are in place to mitigate
any potential disasters.

Date: 09.10.2024 
Circle officer Katigorah Revenue Circle, Field
Officer(DM) along with Officials of NDRF visited
Immersion Ghats under Katigorah Revenue Circle
to check preparations for necessary coordination
and smooth completion of the procedure on the
day of immersion

Prevention, Preparedness & Mitigation Activities

INSPECTION IN THE VARIOUS FLOOD
PROTECTION SCHEME UNDER WATER
RESOURCE/ PWRD DEPARTMENT

Date: 14.12.2024 
Ceremonial Distribution of Mega DBT Dummy
Check to the flood-affected beneficiaries under
Cachar District in the presence of Hon’ble
Minister Sri Krishnendu Paul,  at Gandhi Mela
Ground, Silchar.



Date: 03.10.2024
The North East Development Conclave: Barak
Valley Edition was held  in collaboration with DDMA
Cachar and Impact Weaver Pvt. Ltd., with the event
being graced by District Commissioner, Cachar,
Shri Mridul Yadav, IAS. In his opening remarks, DC
Cachar emphasized the need for GO-NGO
partnerships to address Disaster Risk Reduction
(DRR) and Climate Change, setting the tone for the
day’s discussions. Key outcomes included the
creation of a Social Impact Fund for Barak Valley
and a strong focus on leveraging technology for
social development. The conclave brought
together experts, NGOs, and CSR professionals for
impactful conversations on pressing regional
issues.

Prevention, Preparedness & Mitigation Activities

Date: 08.10.2024 
DDMA, Cachar has taken an initiative to establish 5
(five) Nos. of help desk in 5 (five) strategic
locations of the District with manning from
DDRF/NDRF/SDRF members viz. ‘Support Booth” i.e. "
সহায়তা কেন্দ্র" to provide services related to
information on what to do in case of emergencies
like stampedes, fires, or natural disasters, offer
directions to nearby facilities (restrooms, medical
centers, exits) and answer general queries about
the event, basic first aid kit for minor injuries and
have a list of emergency numbers (local police,
ambulance, fire, etc.) available for helping
devotees and with an objective to build a culture of
preparedness during festive season i.e. “Protection
in Every Step, Blessings in Every Moment” i.e. "প্রতিটি
পদক্ষেপে সুরক্ষা, প্রতিটি মুহূ র্তে  আশীর্বাদ"(Pronounced:
Pratiti Padokkhep-e Surakkha, Pratiti Muhurte
Ashirbad). This phrase maintains the original
sentiment, emphasizing both safety and blessings
during the festivities. 

OTHER ACTIVITIES



Date: 29.10.2024 
To ensure smooth conduct of the Captain N.M.
Gupta Football Tournament being organised by the
District Sports Association, Cachar, a security
meeting was held today with all committee
members of the District Sports Association. As
teams from different parts of the North East region
will be participating in this tournament, the teams
of DDRF, CQRT and AAPDA Mitra along with Fire and
Emergency Services & SDRF will be strategically
deployed on the field during the tournament to
ensure the safety of players and spectators.

Prevention, Preparedness & Mitigation Activities

Date: 29.11.2024 
DDMA Cachar, in collaboration with Reliance
Foundation, organised Training of Teachers (TOT)
on School safety today at Kalain Higher Secondary
School under Katigorah Revenue Circle. In the first
Phase, Teachers from Nine (09) Schools
participated, where training on various aspects of
School safety with respect to Disaster Management
as per the guidelines of NSSP was imparted to
them.

OTHER ACTIVITIES



Prevention, Preparedness & Mitigation Activities

Date: 30.12.2024 
The District Disaster Management Authority,
Cachar, in collaboration with DDRF, SDRF, and F&ES,
organized a lecture and demonstration on Disaster
Management at the combined annual training
camp of 3 Assam Battalion NCC, Silchar Cadets,
held at N.I.T Silchar. The program showcased a
practical demonstration of improvised rescue
equipment and its application, aiming to raise
awareness among the 200 NCC volunteers.

Date: 17.12.2024 
On December 17, 2024, all stakeholders of District
Disaster Management Authority (DDMA) joined a
Table Top Exercise on online mode from New
Conference Hall of office of the DC, Cachar. The
National Disaster Management Authority (NDMA) in
collaboration with Assam State Disaster
Management Authority (ASDMA) & DDMA, Cachar
has been organising "State Level Mock Exercise on
Flood Scenario of Assam." Ten districts of Assam,
including Cachar, have been selected for the Mock
Exercise.The Final Mock Drill program will be held at
near Bhaga under Sonai Revenue Circle on
December 19 from 09 am onwards.

OTHER ACTIVITIES



Date: 01.10.2024
Based on information provided by the Nodal Officer
of CFRC, Barkhola, a field visit was conducted to the
affected villages of Barkhola LAC with the support
of CQRT volunteers. During the visit, tarpaulins and
utensils were distributed to the severely affected
families whose houses were severely damaged by
the landslide.

Date: 10.12.2024 
A fire incident took place at Kachudaram Pt-I
village under Sonai Revenue Circle of Cachar
district at around 6.00 pm, and in the said incident
house of Aktar Hussain Laskar, S/o Fazar Ali Laskar,
got fully damaged. Accordingly, as a temporary
measure Tarpaulin and utensil kit were provided to
the family.

RESPONSE, RELIEF & REHABILITATION
ACTIVITIES

Date: 31.10.2024
A fire has broken out in a residential house at 1st
Link Road Lane No 9, Silchar. The fire and
Emergency service immediately rushed to the spot
with two fire engines & managed to extinguish the
fire. So far, no injuries have been reported in this
incident.

Response,  Relief & Rehabilitation Activities



Date: 14.12.2024 
Fire incident took place at Tikol under Udharbond
Revenue Circle of Cachar districtand in the said
incident house of Shekal Rajyar got damaged.
Accordingly as a temporary measure Tarpaulin
and Utensil kit provided to the family.

Response,  Relief & Rehabilitation Activities

No. of Fire Incident reported

October 2024 - 01
December 2024 - 02
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DISTRICT DISASTER MANAGEMENT AUTHORITY
CACHAR, SILCHAR

Address: Near Settlement Office Campus, 
Capt. N. M. Gupta Road, Cachar, Silchar. 

Phone No. 03842-239249/1077 (Toll-Free) 
Email: ddmacachar@gmail.com 

Website: www.cachar.gov.in 


